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T BRHAE SR O SR Z A RURE

TR R RS S E B A OF 2 - fam)E b - Nz EE
o sE—EERE (R EEMZKEHEN - RACEEERS
IR GBI A (E ? BEOFETT 2R ~ BEOFSTEm R LR INAL 5 58
il > B B AR E RS SRS (B 5AY (strategic communication
model ) ?

ARSI SERE SRR ERRY - HHEE A A A 2 O S A SRS (R R 2
2 LS CEUEEASIEOF < SRR R - BEHEIfaRliZ—
iph o RRRE LRI AR - TS E 2 mAlE - B e
BRIGEAG e SE RO SR E RIS ERE S -

iE e EEER ORI » PR ERTT - (A Of
E 5 H A ERGS ~ S TTIMIFHEEOR - BIE ST EERSER - 2/
H=FEEEE FhimEEE 2,000 EET (GHEENJkT) —
— (1) glirir H4ER - JE/AE (The Walt Disney Company,
Disney) ; (2) sILfELTFHEE BgE OTT P2 EEE — iR

(Netflix) 5 (3) TEGHF - WEREr 2 HEIE 4 B (T RERERE R
5 (Comcast) ——H i+ feryi{E 5 CkEaE 3,200 {8357 © fi—L%
HASEEE BT ~ A F] IS SERM S OO - M REREBLISR
MS&EEE > @A T —iRIRERHYSRIS 4945 (strategic networks) » 18
FERAESE 1% 7 2 EF% 0 Castells (2013) DL " {HIBFEST | 3288 MR
PR R P UG BE A TGP T AR sS4t & 352 » Hepp (2020) DL

TS B (deep mediatization) | f§2 o

2018 4 RERERHVERSIEOHE 24 - e 713 (E355T

(Kt T ) Wi F—tactmilr (21st Century Fox ) fEE
R TEERE  ITE TS ERRESTUE AR o fl - R EE
HHIBAE S T - DU T A RESE Rt Mg Bl B (R A
ECSRORIBOAERE > P DURSGBIFEIRY IR - TR F S E B R ER
M > DUBTTIR M 2 RS HEAR - 1 m] DATRS [ERR AR T BIERE T - A5
BELAW) S EL 1854 > Falkheimer & Heide (2018) HYSRES (AR
BURE D) A — —HEBE A i w28 At aH 4~ R B OH S B THF YR
% BH{% (strategic relationship ) — —BEFEALACIEOFACHLEZE - BRETHL
REMEOFESE T AIREF AV RIS (ERE 2 P (configuration ) ~ fHAY
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(model ) ZfE, (pattern) -

B RS SN OF B

Trautwein (1990) ZFZFRAEFEE I SSCI BAH] ( SRusE HHA
H]) (Strategic Management Journal ) - Bl GFENI% S s = K0H
(1) EMEHEEFE (rational choice) ; (2) JifEZ4E5HE (process
outcome ) ; (3) ZEFELKHEIE NHY—FE H R Z (macroeconomic
phenomenon ) - i BA = RIAIL ATy By CREALES I OF Ry - 2
R -

7= 1 © Trautwein BEHENEIE R0 FA KR a0 A

W EGHE A Zm A 7 R O A (1S8R
MR | EOFERURCR (JER]
FHEMEREE (25 R
=
EHEVEREE G E R
SR
BT ZFLAE| (4R EE R
aHVEA]
CEr YNt S SZUN (5)7F B T 2 A
W EOHE RTEZ S5 R (6) iR 5
W O E R EE T E 2R @) et

BRI © “Merger motives and merger prescriptions,” by F. Trautwein,
1990, Strategic Management Journal, 11(4): 284.

=1 B TREGHE RIEMIEEE ) Ay RO R
IZaa N+ EOFERRCRBIEIECH A - FrERUEER 2T - 77
R VUTEEEOF B S © (1) BT OrE g OFr e T S 2 UE
Fo By TR o DULEREOHE RECERER 2T > aaaE
AR~ MBS EVE R (2) HEFBEME 2 207k
R Ry EEETEG o BERRETSOAR - DUEHE S HE TS
HE: 3) B ZEEAEREYE 2 EHERR > & THEE
Mmoo I ERINERES > M EFEGEEE D (4) BiEE
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HUE GREa Of 7 2 AE ERLUER] » R E 5 FRVERE &
oy EER TEHEEER - DA TR i A 2B
ENZm N BHEELKH A (183%) WE—ERZT - Algat s
(5) "B ER o MR LSRRI S 2 B A AR
R > I FEERSRCRAVEE - HRFESE RN E S 20 - 53k
HERAYECRACHR A - ARIETIE iRy E s i

FH  BOMERRIEZEER el (6) TmiEdEm, » &
H A EgwAHEARAATEAER -

B0 EOHE R EIRE— BRSSO A E PRy —TEH 2SR
Alnsaky (7) "ERELHER , - LRI EEREOTECH - B o R
S EEN Z SRRSO G 2 S5 P -

Trautwein (1990) FEEHEEHFEIEZHIT - AROBEIRBIREGE
PREBLZH SR O RIR &S & - Wk 2 @ AME » ARG E—EFEZA -
Hikkinen, Nummela, & Taalas (2010) j* 20 4£ 1% » DIICEVEEREREOF
B ZE R 7e ¥ 52 - & Trautwein (1990) ZHHFERCRELEEL - 52
LRSS Z BEOF - FEILS RS OF e AT SR B RS - ]
RIERGEESE 2 B FE o ASCRIFERy Trautwein (1990) 2 BEGFEFEEIZH
SRS 2 WHERER - HomAIbRE e Ryt o & AT R E &I
R (AJLER) - BN E IR ES B EASEE 2 DI IE -

Hikkinen (2005) 2 FSSs /KEREHFTIE - SIREAEE 2 F1F
Ff9ets - SRR OT N RS R > sk 2
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< 2 : Hikkinen REENEIE SR D FE KR AT
W ERESEE () HEER Q) EadER Q) REEF R
B (4) HHEETERBEE © (5) BRI
RPHEFE

W EHIAEEER (1) BUSMEER © (2) HUiSHEsaR

W PR (1) BEESEEAE Q) BRESNE () EF
SEHFHUE ¢ (4) EIUHTEEE © (5) Ui
% (6) TASCHIILBEEE 5 (7) FTHE T S A
B (8) MISEEMAEEL  (0) HRAZETE
(il FEBEFZ S THRAT )

m B (1) THEbs © (2) FENRERKEZERR  (3)
ERAAT PR3

L RPN (1) Mhndede 2 ESEsHBE A & (2) EHUE AT
EARESY | (3) BB S IEh H A R 2

m A (1) PiiEREf AECEHE S ZEE & o (2) A FEAVE

B} A5 © Operations integration and value creation in horizontal cross-

border acquisitions (p. 38), by L. Hakkinen, 2005, Turku: Turku
School of Economics and Business Administration.

W1%% 2 Ar > Hékkinen (2005) ZHEfFEhREEm 40T - 55—
RLBGHET R 2 RS - G 0 (1) AEtE TG
fek 0 (2) EMERBLIH IR - (3) IRIBEEREF 2 S8l T
fEOF . (4) BE 2 S BT (SR ERAVEREE © (5) HEFSH
MR AEESE » R R SR TR S [ -

F B LUBE IR PNERER - B 0 (1) HUSHERA
o BEEEERE 2N - R IIRCARRT IR - (2) BUS#HIRE
A WIS L B A b > (eI RS E IR S =R

BX

FHAEOF AR S SRR > | (D) IeEmish A
o (2) BRTHHNE S (3) BREKMGZEFNE 0 (4)
BEILPEs AR  (5) U HATEUEESRE - (6) JHSLHIL
AR - (7) BRefTiEmih s EEANRRE » (8) FEEREIRER L
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FEEHFERE © (9) HBMZ & EARERZHE (§ @ SEZZ LA
ERER > EOFEGEE RN 5 B ARV 2 » vl HERAY 55 B
K)o

BRSO B SEIE - B5E 0 (1) el ER © (2) &
RERERRRH Z 808RS 5 (3) EHIRE AT E N ZAYRFELUER] -

BT 2 AFH - B8 0 (1) BINME SR E
7 (2) FEHEOHERUE AMEJEREY o (3) EEEIHHIR 2
IR A HE A A5 -

BB/NEEMEA  BEOfEIR > B 0 (1) KEBFAERZE 2
2 HUEBMEICEEE S & 0 (2) RAEMSZERER
AIHUE E AR B e U o

/NGE DL RS OFENIETST > fEEmE Trautwein (1990) 7 CiE#E)%
3w > B Hakkinen (2005) HY/NTEHEOFEIEI R » K HIERIN S
MEOFEIRR - A - (1) BEERSEERA R . (2) WiEkE
ERRETT o (3) MR biEfe o migstfr © (4) IREEFEEEANZE
o AHEFSREY Trautwein (1990 ) Eil Hiakkinen (2005 ) 7 H&E{GFaEhisk
TR DUSCARSCILER/ NS Z 5B - WA IR SRl TR B 2 RIS (RS
B RIS ES » WAREEE 2 & MRS IEOHE % - WIPRERIRE R H
Ve SRS R -

i m RS RE OF EntE R o] » FLREOF AR 1T R B S8 ey 2 SRS (L FE 4
12 HRENGESRTTT . - AR DUt — i 5Tah T o MARSRES (R
FREERHYIS4EN, (Werder, Nothhaft, Ver¢i¢, & Zerfass, 2018 ) 45 »
RS RS RS OF Y SRER B (% AR DAL SRR SRS 1A
A GRS A MO -

2~ RIS - ek~ BB

"RESAERE | Fy— IEAERR 2 A ES R 2 P I SEs A A AT AT
7Y 2018 SEZATREME 11 FRSUREE - TR BT 2 23R
[ #E2I TR ERAH#EES (Werder et al., 2018 ) -«

RIS ERR PR E R A ANANER S - T R Bt 2 20
hit e BBk RGE R MR & o SR EIS 5
FNFEEEFIHEZESHI - B ~ 178 - SRR - FirEiE - BUAER
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DI E e T84 5% (Hallahan, Holtzhausen, van Ruler, Verdi¢, &
Sriramesh, 2007 ) - 2 —{E%% & HE4E A EIERIE - van Ruler
(2018) LUSGHE— PRI G © (¢ os @4 LB oo 5 3L
P& 402 @3 (intended communication) 45 7 B > e &1 F > 4
H4 BRI 3 ms o Botan (2017) HILUERAYT BELAL
HOIEIE - RIS TR B4R T g
R E 7 SO O VE LN ER L E RS S AR IR )

Lo
Zerfass, Vercic, Nothhaft, & Werder (2018) ZFAT » H 2007 ZE4E »
JARTHLES (Hallahan et al., 2007 ) 3% 10 F21% » 5[ T EZHIES
i o HEmEBL > H > Nothhaft, Werder, Ver¢i¢, & Zerfass (2018 ) ¥
Ry o RESERBELS EAVESS - 2/0F DL NI BV EGER 7 H 4 58

HYEA - H H R A SR e BB IR -

8 RIREBCAEHA T DA EBHAT ey T EREAERE )
T TG E TR AR T2 TSR — (A R (R A BLRITE A - By
SRR —IEP A HAEE R ERRTTE) - & AT Ry RIS (3% -

M BB REARZE - ARED K EHAE T
P O R RN A TR A € el R (R T H A RS
RRME « DU ERE RS BAIRE N » SFELIK AR IR
ST B BT R AETIRE - CASER T Ry HL AR S RIS B R Y SRR
{5 -

S BFHRIESA - Wil EEZNVERE - SR ENESE
B X FE T IVARSS 258« B - JLRPERAZI4HER (NATO) 5
P GRS EE SR - 2R T (JLRPEFEALVAHSR RIS EiE
HEMS) (NATO Military Concept for Strategic Communication )
& MR E R RIS R TE) -

VU © RIS EREHLE A A — B A E BRIV — — A 3R
H——MWISEEFIHEE - AHBIGERNEEACER (5 - DUSOSEER R AR -
A FHDVEBIAHAR A B B NS 2 (SRR TEE) - (B0 BRI IR LR
4,

SRR O T BT - LG B - (55 - gt
Bif% ~ BiT(EsE ~ BUAEHRELLUCE R S TIEE) » BR TS =H2
HEBRHERRRA A 2/ > Nothhaft et al. (2018) FiRZHE—MH ~ 55
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JHELE VR - [FENFHEAHREACHYEHE 2 H > AU REARTHHAR 24
BUEI TR - DIER Y T ERSTOF B R RIR(ERETE 3w = LA
FASSe iR sl - 2 n DADA SR - B RIS EREnYEr B s
2B E B RS o FEASHNER - AHERETTIRE O AY SRER (&
& TSRS - B OFER SRR H B EE - 258
25y FTEHEE NS & KA AL - 5 2R TR iR
HHY—E5c BAERRIERE -

DL SRS {E RS - B T ARSI | A& R e 7 4
Ao SRS B EUR E N RIS E T - SRS E e BB 2 R - B HE
SRAORERAERNIA » H TR ams sl HAR - FER SR T US55 B 2
B e 4E (Hill, Shilling, & Jones, 2017 ) - MELFETRESETE > RIS
DISERS Rt 9T 52 - S SRR ETRAVIIFT 774 » SRR ARG (R ZE AT HY
1S BB AR o Chan-Olmsted (2005, pp. 16-28) FiRLATHSE
EFRAVATE R o B0 - RIS RS~ SRERATR - AR ~ SRESSH
A~ SRS EESEAHAREURG - RIS ERELEERS - (B{ERSEUR - B
REE P M BRI AR S » HE VLRSI i TISE -

AL LIRS (B R F (TR SLAG RS OF 25T - OB EAE R A
ERERIE BHTE TG - R TRIBE RN PS4 - B DU RS
HiEm & EAVERS AR O S - IIDUERS RN R & S BRIk
PE > McQuail (2010) 5k "4 ¥ E - B ¥Ea e~ T
WERREYREEA  jus Pzt 22 128 - Z2UUASCHET
15 USRS (SRR - R (ST <SRG A SE e O oe e 5L - BELLE R
R R HTT L B RGBSR E A [F » R
A R SRS S T RS SRS B B A= -

Macnamara (2018) DLFUIRBFFERAENE © (1) BUHEIZEIERE
f5AY (The European Commission Directorate-General for Communication;

EC DG COM model) : (2) SEBUFERBIRERHGEZE (The UK

Government Communication Service evaluation framework; The UK GCS
evaluation framework ) : (3 ) AMEC % & 2F1{5 & A ( AMEC

integrated evaluation framework ) ; (4) ¥rEgEEE HTEUA SRS ERE T

fii ZEF% ( The NSW Government strategic communication evaluation
framework ) : (5) TELER /I {EFFEFEEA] ( The Public Health
England evaluation model ) - IffH © B £ PSS (LR ST R0 |
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(20iE 1) - FrEFRZ SHE0ZI503E - AFEE - BUMBIIRE S
QHER - (ERISEREERES - By T ERGHSHISTHE R - SHENHIZERE
B A~ ANFE g g > DL SMART J& B ( Specific, Measurable,
Attainable, Relevant, Time-bound ; BHHE ~ By ~ B]2ZERY ~ fHREEEERS
fR) - EBETHAHEKFHOERNRIEEHEEERE © (1) R4

( preparation ) — 7 5k /2 # A P& Bz Cinputs ) 5 (2) p& 1]

(production ) — F{TENEEE (activities)  (3) HUAAH (distribution
exposure ) —HHifEEZ (outputs) 5 (4) [B[fEH] (response) —&ER
P& Bz (outcomes ) ; (5) EERH] (results ) — 52 208 B2

(impact) -

1 : Macnamara 2 &4 RS EFT(HIEEY

CONTEXT

External (i.e.,economic,political,social,cultural,competitive) and internal

A A

Feedbock loop Feedbock loop Feedbock loop 2 Feedbock loop 2

pue papuaju|

INPUTS ACTIVITIES IMPAC

e,cost

search,strategi

research,strategic ~ printing,media ~ contentevents, = attitude change, IRV
planning,budgeting)

Frepsration

sjoedw) papusjuiun

BERIFE © “A review of new evaluation models for strategic communication:

Progress and gaps,” by J. Macnamara, 2018, International
Journal of Strategic Communication, 12(2): 192.

ERE S MRS RS 5 (Macnamara, 2018) 2 71 KFEEGHHY
FBIEVUEE: - HEZEIRZERIAA - SRETFRENZE S 55
—[EELAHASE R A A EG L ERE o B T AIER IR A~ AR
B PEERE R AN S 2 B > sHARELFIF R (R ~ ARl Er 2 A

OB o 1 (E PSR ERIE TN AHAS N ST ELAH ARy M 2 Aikas TR CRLFRASRT ~ X
A~ FE SRS ) o TR DU SRS EREE AR - AR
{EFEE: 1 BRI R T PR i — R B ol e Rl - &SR
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AR AR R - MemAHAR TSR TR » B O] E4H 4%
FEEEIRERIAR A - DRI E 8 h - BRSNS E R A A AT
HUR R > HEREGEE BB T 245 o /¥ Macnamara & Gregory
(2018, p. 469) HYBFEH » R 5K Macnamara (2018 ) 2 #& MR
IR AB B AR » R T (EREERE 2 BRHE , » A AR EE
TR [

Wiggill (2011) $2HFEZF|ZE2: (non-profit organization, DL fH
T NPO) HUSEHREHEHEL (WE 2) » 2—(EFE T NPO %f
M G T Steyn & Puth 2% | (Steyn & Puth, 2000 ) f5{bEy 2 1&HY
B o GEAUEPEE - B LJ7RtRA T T 0 W (E 2
D EJTREIA SRS AR PG By (R Bsktn) K T SRIRSE
& (strategic level) | » HA L EFEREEAYEEH AT - HiEE
A PRI E R EPSES » Ky T DhREf@4k (functional level ) | < /4
R EREEL AN T T4k (implementation level ) | - Sl
J@dh S EPS B Rk - (1) AN FEAMERD - (2) ZE3RSRNS
(emerging strategy ) ; (3) fRZEBAZHSRTENS 5 (4) WESIHIERZ
A5 (5) WERRFIERIGABIFR KRBT 5 (6) MHENFIER IR ALY
TR EBLHARY - SEALAHARAY B A B e o ThRE e 4R By W {8 Pe B &y
(1) HE =BV ERRSRNS - I RISE (R 5 AR#AS » (2) BYTH#
FZETE - PTREBRAVIEEL - RERTERTAFIERI G ARV AL O] -
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2 Wiggill FFEFIE E RIREREETREY

act
Response t i
Howto ?
How to manage relationships?
* Ourvalues? =
« How dowewanttobe
perceived by stakeholders?
ENTERPRISE/ A EMERGING STRATEGY: ¥
ORGANISATIONAL emerging risks/issues
STRATEGY: EARLY IDENTIFICATION
implications of the enterprise , OF EMERGING ISSUES
st i

rategy for communication T
management .

K
« Whoimpacts most on organisation? IDENTIFY STAKEHOLDERS
+ Specific contact persons?
\ §§ '
v £
&
« From directand indirect engagement DETERMINE IMPLEMENTATION PLAN:
with stakeholders -~ STAKEHOLDERS' NEEDS AND “ how to achieve
EXPECTACTIONS K relationship building goals
> andobjectives = Whatshould be done by whom?
Strategic level
N oveRaRcunG ¥
) ASSESS ORGANISATIONAL COMMUNICATION
Farction Hlewe! . lications - communication GOALS/RISKS VERSUS v:
< STAKEHOLDERS’ NEEDS AND St o + Whatshould be achieved?
building goalsand + Whattofocuson?
B implementation level ERECIION > objectives « Measurable objectives

« Stakeholder / issues matrix

B} A5 ¢ “Strategic communication management in the non-profit sector:

A simplified model,” by M. N. Wiggill, 2011, Journal of Public
Affairs, 11(4): 232.

AR E 5 MR NPT A A SR OF 2 r] REV RIS ERE G > 2R
MRS 2 N EEREOFVERR - FEARCURE 2 A im » 0 =T Hachid
S ZIH% - Bastien (1987) H5T = RMEOF R RAVTT A B EREH -
WFTCaEss « T oL g mApE 2 PRSP HAMET Mm%
2 M4t o HEA—1H4D » Balle (2008) T5RERE ZNIEIFEAVE
GUiE - B ERAsR MR SRS T - SR AL EE AN T 7
TR0 o SELMEEREREHE Y » DT RS 2 THIH

&5 Allatta & Singh (2011) ERERBEMRESIAR - EOFEBIHOF
HAEAE BT - 4088 2 NELpsaHa% 2 i - AETE#E H S8 P A E
= ; Angwin, Mellahi, Gomes, & Peter (2014 ) RIEHHFERIEER ' K
[EIHVEREER » s B OFHVAE R - LR PRI IR B SIS
Rfar? > Ht5aEm R - RIFHVERS - R EEEIRONESHEZEE
wr o A DAE A EERIHE IR B 5450 Bansal & King (2020) 53T
HYSCRRHR - DAENRERY TS OFE 2 - 27T HERE RIS - IRIE0FE
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MERAHERSE RN - ZRCURESR T A - K - EREBIER T e 2
& Fh > ETRERRAYRAE - AR HER AN BN AP B HRE A
T2RE o (ERETIFEACE RS R T H S RS N2 EE M - HE
A LA ERPERANZ (BT - B e HImRES -

ASLLA T FEERE+ H R R B ) 2 FREUR I AGE OHE 2 - I
S E(ERESERE CEHED) B BTN ER w25t - 5%
NI R OF BT Y E (RS (ke B A L B

Bt~ WEFE T i Bl 555 HY

EHEHFCE N E RIS 2 M - EEAE Y E SR ST
it — i mALW ST A B E AW ZIE %2 J7 (Denzin & Lincoln,
2003 ) - Gephart Jr (2004 ) 535S TEMEN 7T 2 EEIF A -
HLUTVUEL © (1) BTSN B R S EE & T
PR Roe ARt - (2) PR ERe S e bt oL LaEiE
HYEHE 5 (3) FIRHEMLAES S E Ghae B B H Y B i ~ B
JAEGECEE PR A EZE » (4) haEsaE2 B ERRIsRAY A
BN\ 7 TS B8 - DURA IR ZE 88 FE R R Bl (% - BTG E T
W 7E RS SRS AR s I TR EE -

RBH5E s R AR BB TR E B 2 IS S 7T - 9T ERE R
HEGF - BE9E H RIS SRES (AR = 2 PRR B M e 2 ET » BDL 22
% (Denzin & Lincoln, 2004; Gephart Jr, 2004 ) AT » S FHEME
W9E © AR B DI B AvETRE 2 » skl 8% > B{EZE
S TR SSRGS O T 2 SRS (EE R 5 - DAL TS LB
HEm(L > tHRARREB TR -

(BB A 2 Ry B BUARSC 7 58 an B IR B © Kuzel

(1992) fRABAFEIERZRE HIY - $RHYEVERTFE iR sRklig 2 73 - Horp
[REHE 1 SRS 2 TSR AR PORFIBEAR (] 28 7 L A T O SRS S i AL
= R EREMEE Y b HEANEZE R RS - e — RS
PFZ BB - ZRA MRS - RIS — 4R E R EE 78
STHMEZE - Wi RE RO AT S AV ZE H A - DUBRIMEZEE
AL AG e O E B E -

ASCLA b e 22 B2 B RR SR 1A SR, ~ BRLRU(E ZE PR SR B2 A1

W
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TR SR - BEHUH L JEREOF K e BB & T/F= (Pixar Animation
Studios - fEfERZ el ) > (B ZEAHTTRAS o AE DUPLE ZEHE SR 2 HLA
HelEOr - Ry BRI OF = SRS (S - SEE s fER—
PR EIISE -

Eisenhardt (1989 ) T 5RHH{EZEMHITE T B » FrEs il (2
AR BT Y B i 2 (R BB IR A E ST R EE s AR
o JHBMEZE 2 E RN AE  E EES - eSO i &
T ERTTR IS (Robert Iger) i 2005 FF HEEF » FTEfTHYE—
THEDFE - #iF 2 AR R IrBE A » Ffaif /A= (Apple Inc.)
HE A EHHT (Steve Jobs) o [RlILZE Ry /B 7 e iifir®E 7 » DL
CEEHAREAS 5 o FAE L eSO R v - E(AHrAS O 2 12 0 2006
FEEE 2011 Attt 2 /i - &VE AFERAR] > DIEHEE 2 i % 2 -
[EAEIREE » BB EMATIELEZ R (Iger, 2020, p. 11) -
HEEREEEINREE G ZBEEERR ZIF » HEABPEER S
AR B R vl - [EIRFEE TR SRR ~ dHEREL L e ARES
2N o TR ORISR S o R NMER R B URIE T LE
BITRIAME - S =EEREFE——8E 2 (Marvel) ~ ERHET
556 (Lucas Film) B —tH&C G —— Z BIEEZE - 3R
2019 FEWFHLERITR » BUTES R AT FH AN T 2Rk
EXEEOL L 25 efnaeiN T B EH =+ —MHLmiriEof
Z 0 JLIL - BRI TR R el 2 b SREFTAERY
M P BB Horp 7 SRER (SIERGTE » FIRRE R IEEE - S CATE I HF(E 220t
ST RIS R e - WA B A (ERE s i (A S B -

J. Lofland, Snow, Anderson, & L. H. Lofland (2006 ) L EH3E A&
T E MR B R R BRI - U LU TIEEERG - vlsa b
Fe2 5~ A - (1) BENERME - A SUEHRGERSOR - B5E
FEFE E 07 23T RS 2020 FEHAREE T2 Hilt4lE (Iger,
2019 /FRAKSCEE » 2020) ~ 2020 A HJY MasterClass &% FERAE 2 517
EAEHERL (Iger, 2020; MasterClass Online Classes, n.d.) » DL+
[EBLRZ ST AT T E THEIEE RS » EZ B NE 5 (2) W
FENBBIZE B FTERZERN B - AL EHF T TR B IR E
o o RT RS BRI AR ST BT MU R
ZERLE » AT ATEA R R OF B R RIS E R R - A2k
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fRIF B TE R s - [t A g ES s (3) FTRENER Z g
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The Probing of Strategic
Communication Model of Media
Industry Merger and Acquisition:
Disney Merged Pixar Case Study

Shi-Hwa Lo"

Abstract

Probing the quintessential merger and acquisition case of Disney
merging Pixar, this study reviews and conceptualizes the case developing
process. The four strategic communication models and features of media
industry merger are sequentially proposed: (1) start up mode; (2) feedback
and contemplation mode; (3) risk management mode; (4) public
relationship mode. In terms of media merger stages, this paper sorts the
M&A case from the idea pop-up to the public announcement of successful
deal making, the comparison with twelve major events of merger and
divided by six different stages: (1) ideating and exploring (2) internal
communication I; (3) internal communication II and external
communication I, (4) international communication III and external
communication II, (5) internal and external risk management, (6) public
relationship preparation and announcement.

Keywords: strategic communication, strategic communication feature,
strategic communication model, media industry merger, media
merger motive
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